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This plan sets out the strategic direction of City of 
Bristol College from academic year 2021/22 to 2025/26. 
In developing this we have taken into account the 
educational character of the College, the external 
environment in which we operate, our current performance 
in various areas and the high-level aims and objectives 
which will guide our actions and decisions over the next 
few years. 

The Strategic Plan is our key document which steers all 
of our other strategies and plans with a ‘golden thread’ 
through to individual appraisals for every member of 
staff so everyone understands how they contribute to our 
success.
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01 The External Environment 
The National Picture 
We know the external environment is constantly 
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02 The Internal Environment – Our College

Students

We currently educate and train around 11,000 
student each year across a wide range of courses. 
We are committed to ensuring that we do not 
‘close our doors’ to any minority group and seek to 
meet the needs of individuals from all communities. 
In 2019/20 the female / male ratio of students was 
51 to 49. 
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Our partners

•	 One City

•	 Bristol City Council

•	 Bristol Green Capital Partnership

•	 WECA

•	 Business West
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05 Key themes that underpin everything we do
There are three key themes that underpin everything we do - working with partners to make a  
difference in the College, the City and beyond. The three themes are all interlinked and we will  
be mindful of the need to consider them as a whole rather than as individual strands.

1. Equality, Diversity & Inclusion
We will establish an EDI steering group to  
develop a monitored action plan to measure how 
we meet the needs of all our learners and staff in 
the thriving and diverse City we serve. We will act, 
at pace, to tackle inequalities wherever these arise. 
We will work closely with other partners in the 
City around EDI training for staff, plans to ensure 



City of Bristol College  Strategic Plan 2021/22 - 2025/26

0117 312 5000 enquiries@cityofbristol.ac.ukcityofbristol.ac.uk

06 �Monitoring & Evaluation – 
how will we know when we have been successful?
Evaluation of the objectives in the plan will be 
monitored through the College risk register and 
associated Key Performance Indicators. These 
will be viewed regularly by the Executive Team 
and Strategic Leadership Team and termly by 
each Board Committee and the full Corporation.  
 

SMART targets under each of the  
Strategic Objectives will be provided  
through the strategies and plans which fit  
under the Strategic Plan containing more 
detailed information regarding monitoring  
and evaluation. 


